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We estimate a net savings of $400,000 to the health plan because of these adjustments. Healthcare costs
did not decrease by this amount in that the savings were used to offset expected increases.

PROPOSED IN 10/17/17 RECOMMENDED BUDGET

Status Quo Operations budgets

To the greatest extent possible, we have held 2018 operations expenditures constant with 2017
expenditures. In previous years, we have increased operational funding to meet demands of providing
services, while making minimal or no adjustments to personnel related expenditures. This year’s budget
emphasizes “people first,” with the goal of holding operational expenditures flat so that any additional
revenue can go towards our workforce.

This approach is not as simple as it seems, due to factors beyond our control. For example, we cannot
avoid the additional costs associated with next year’s elections ($300,000+), and new programs which
commenced this year and now have to be funded for a full year, such as our new camp ground at
Diamond Lakes. In addition, some departments, particularly smaller ones, have been impacted when
employees select a different level of health insurance coverage (i.e. sclecting family coverage over
individual coverage). After budget approval, we will work with individual departments on a case-by-case
basis to determine if any adjustments beyond the status quo are necessary.

Given our status quo approach, the General Fund (non-Law Enforcement) expenditures level increases by
$498,000. Law Enforcement expenditures increase by $36,720.

Fire District property tax increase
The Augusta Fire Department faces two challenges:

» Generating sufficient funds to compensate personnel at market levels
* Opening and operating two new stations to ensure appropriate service in growing areas of
the county

To pay for those, we propose a one-half mill increase in the Fire Services Millage rate. You would
officially approve this next summer. Because the Department has earned a Class One ISO rating, we

believe many of our homeowners will experience a reduction in their insurance rates, which could offset
this increase in the millage.

Total increase in amount to be collected is projected at $1,750,000; the owner of a $100,000 property
would pay an additional $17.50 per year.

Recreation and Parks Facilities’ Rental Revenue

Included in the recommended budget are increased rental rates for various facilities. We project an
increase of approximately $100,000 from these changes.

ADJUSTED DURING WORKSHOPS

Elimination of vacant, full time positions
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At the time I presented the recommended budget, I projected elimination of at least 25 positions. Our
Human Resources, Finance, and Administrator’s teams performed a comprehensive review of long-term
vacant positions (those vacant for two years or longer). This review identified 79 positions, across all
funds, which could be eliminated. In deference to the concerns of department directors, we will review
the listing a third time in December and January; if I conclude there is a need for any changes to the list, I
will present you with a revised listing. However, we are confident we can and should eliminate 2.5 to 3%
of our full time positions. The projected reduction in our headcount for all funds would move us from
2842 to 2763.

Savihgs in General and Law Enforcement funds is approximately 893,731. (We have moved the General
Fund savings of $150,000 to the Pay and Comp Implementation line item; savings for the Law
Enforcement Fund remain there for redistribution in accordance with the RCSO pay plan)

In addition, we will focus on reducing expenses related to Overtime and Temporary Workers, though
there is not a specific budget reduction at this time. We will ask directors to monitor expenses closely, and

put controls in place as needed, to ensure we incur these expenses only when necessary.

Updated Franchise Fee Revenue Strategy/Recommendation for Option C

During the November 15 workshop, we discussed not imposing the energy excise tax, but instead
increasing the franchise fee for our internal utilities from 5% currently and the 5.5% in the recommended
budget to 6%, reducing our fund balance installment from $1,125,000 to $250,000, and reducing
contingency from $1,000,000 to $750,000. We also discussed increasing NGO funding (see below) by
$30,640. The net increase in the internal Franchise fee is $647,380.

Collectively, all proposed adjustments would yield an additional $492,300.While we started the budget
process with $2.3M for pay adjustments, after the various changes, we now have a total of $2.802M. We
recommend we place this amount in contingency for implementation of the compensation study. (See
below.)

Revised funding for Non-Governmental Organizations
Also during the November 15 workshop, we discussed the following adjustments to NGO funding:

Reduction of $37,470 to Project Access; final amount of $225,000

Increase of $5,000 to Lamar Medical Center; final amount of $48,310

Increase of $48,960 to Miracle Making Ministries; final amount of $90,000

Increase of $3,800 to Safe Homes; final amount of $12,000

Reduction of $9,650 to Historic Augusta; final amount of $0

Increase of $25,000 to Bethlehem Center; final amount of $25,000

Reduction of $5,000 to Central Savannah River Land Trust; final amount of $48,380

The net increase is $30,640, which is identified on Option C.

Additional compensation for Part Time workers

In our Personnel Policy and Procedures Manual (PPPM), a part-time worker is defined as an employee
who is to work on a continuing basis, but will work less than thirty (30) hours per week, and is not
eligible for any benefits. This additional $130,000 would allow us to increase their hourly compensation
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to the rate paid to full time employees for similar work, after implementation of the compensation study.
There are approximately 134 part-time workers.

Implementation of Compensation Study

Please see page 6 of 88 of the Expense Budget -- $2,802,050 is now available for pay adjustments.

As Chip King noted during his November 7 presentation, the study is in draft form. We are reviewing the
study for any errors, omissions, or other issues that might require changes. Once that review is complete,
we will request your formal adoption of the study. At that time, we will also provide specific
implementation costs for the strategy described below.

Our proposed implementation strategy includes the following in 2018:

1.5% increase for all employees, effective with the paychecks issued on January 19
Adjustments to the new market minimums, for all employees currently below the new minimums,
effective with the paychecks issued on March 16

e Adjustments above the minimums, as appropriate, for those’ employees with at least 10 years of
service, in grades 4-14, effective with the paychecks issued on March 30.

There are approximately 917 employees below new minimum pay levels for their respective grades. The
remaining employees, approximately 1573, have been compensated in accordance with the market

expectations.

RCSO compensation — As referenced in the section regarding elimination of vacant positions, the Mayor,
Finance, and I have proposed that RCSO eliminate 30 positions, and use that funding (approximately
$743,731) in addition to the $860,000 (including benefits) allocated as part of our $2.8M. Discussion also
included potential overtime savings to get to the $1.8M Sheriff Roundtree indicates he needs.

Overall, the General Fund budget decreases from $155,165, 810 in the recommended budget, to $154,
763,190, due largely to your decision not to pursue the Energy Excise Tax, as well as other adjustments
made since October 17,

I hope this summary is helpful.

Sincerelz,

N
oo &UUJ{,UJ e~

Janice Allen Jacksorf
Administrator
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Fund Rev/Exp Revenues Expenditures | Rev/Exp 2018
Number Fund Name FY?2017 FY 2018 FY 2018 Difference
AR AR
GENERAL FUNDS
101 |General Fund 94,373,160 94,871,710 94,871,710 0
273 |Law Enforcement 59,854,760 59,891,480 59,891,480 0
Total General Fund/Law Enforcement 154,227,920 154,763,190 154,763,190 0
104 |Port Authority 92,830 95,260 95,260 0
151 |Adult Probation 1,601,200 1,430,450 1,430,450 0
SPECIAL REVENUE FUNDS
203 |Life Skills Mentoring Court 7,000 7,000 7,000 0
204 |DUI Court 365,850 390,000 390,000 0
205 |Drug Court 135,000 91,620 91,620 0
206 |Law Library 179,920 161,580 161,580 0
207 |5% Crime Victim's Asst Program 341,920 150,000 150,000 0
208 |Supplemental Juvenile Services 8,700 8,700 8,700 0
209 |DA 5% CVAP 121,000 120,000 120,000 0
211 |Federal Drug Forfeitures 200,000 200,000 200,000 0
212 |State Drug Forfeitures 450,000 450,000 450,000 0
215 |Wireless Phase 580,330 354,000 354,000 0
216 |Emergency Telephone Response 4,327,170 3,645,500 3,645,500 0
217 |Building Inspections Fund 2,142,610 1,851,090 1,851,090 0
220 |Grants 4,644,060 2,956,410 2,956,410 0
221 |Housing & Neighborhood Development 5,501,440 8,164,330 8,164,330 0
222 |Urban Development Action Grant 500 0 0 0
231 |Board of Appeals 25,650 25,750 25,750 0
235 |TSPLOST 25% Discretionary 8,604,550 8,228,280 8,228,280 0
261 |NPDES Permit Fees 20,000 15,000 15,000 0
271 |Urban Services District 9,556,680 9,652,950 9,652,950 0
272 |Capital Outlay 6,839,040 4,178,390 4,178,390 0
274 |Fire Protection 27,367,980 29,256,930 29,256,930 0
275 |Occupation Tax 3,813,710 3,817,060 3,817,060 0
276 |Street Lights 6,056,940 6,122,970 6,122,970 0
277 |Downtown Development Authority 162,230 160,640 160,640 0
278 |Sheriff Capital Outlay Grant 200,000 200,000 200,000 0
281 |Convention Center 1,350,000 1,500,000 1,500,000 0
292 |TAD?2 997,700 1,009,730 1,009,730 0
293 |TAD3 1,484,500 1,484,500 1,484,500 0
294 |TAD 4 25,500 17,300 17,300 0
296 |Promotion Richmond County 6,956,500 7,000,000 7,000,000 0
297 |Transportation and Tourism 1,150,000 800,000 800,000 0
298 |Urban Redevelopment Projects 2,377,840 1,399,410 1,399,410 0
CAPITAL PROJECT FUNDS
323 |Special 1% Sales Tax, Phase 111 13,276,560 10,033,100 10,033,100 0
324 |Special 1% Sales Tax, Phase IV 11,300,290 11,534,960 11,534,960 0
325  |Special 1% Sales Tax, Phase V 5,721,260 8,011,680 8,011,680 0
328 |SPLOST Phase VI 44,381,520 31,635,780 31,635,780 0
329 |SPLOST Phase 7 88,656,000 89,110,460 89,110,460 0
335 |Capital Projects for Public Roads 6,101,030 6,102,620 6,102,620 0
371 |T-SPLOST 21,820,180 21,820,180 21,820,180 0
DEBT SERVICE FUNDS
421 |Coliseum Authority Revenue Bonds 2010 1,730,000 1,875,890 1,875,890 0
ENTERPRISE FUNDS
506 |Water & Sewerage 134,701,100 130,621,340 130,621,340 0
507 |Water & Sewerage-Renewal & Extension 36,344,500 12,727,950 12,727,950 0
508 1996 W & S Bond Fund 4,788,410 4,723,930 4,723,930 0
509 |2000 Bond Series 7,090,230 6,999,530 6,999,530 0
510 |W&S Bond 2002 Series 10,039,400 5,170,210 5,170,210 0
511 |W&S Bond 2004 Series 11,770,230 7,678,020 7,678,020 0
512 |W&S Bond 2012 Series 37,386,510 6,100,760 6,100,760 0
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Fund Rev/Exp Revenues Expenditures | Rev/Exp 2018
Number Fund Name FY?2017 FY 2018 FY 2018 Difference
AR AR
513 |W&S Taxable Rev Bds Series 2013 1,732,400 1,753,650 1,753,650 0
514 |W&S Bond 2014 Series 21,297,810 17,674,190 17,674,190 0
541 |Waste Management Fund 14,009,400 14,251,490 14,251,490 0
542 |Garbage Collection Fund 21,215,800 21,009,680 21,009,680 0
543 |Waste Management 2004 Bonds 1,027,430 1,027,430 1,027,430 0
544 |Solid Waste Revenue Bond Series 2010 693,680 693,680 693,680 0
546 |Augusta Public Transit System 5,819,780 6,427,770 6,427,770 0
547 | Transit Capital Grants 15,284,330 14,419,410 14,419,410 0
551 |Augusta Regional Airport 49,570,280 69,000,300 69,000,300 0
552 |Daniel Field 587,850 476,500 476,500 0
581 |Stormwater Utility 15,871,220 14,966,540 14,966,540 0
INTERNAL SERVICE FUNDS
611 |Risk Management 2,637,950 2,528,430 2,528,430 0
616 |Employee Health Benefits Fund 31,803,630 32,377,500 32,377,500 0
621 |Workers Compensation Fund 3,253,550 3,567,890 3,567,890 0
622 |Unemployement Fund 150,000 142,500 142,500 0
623 |Long-Term Disability Insurance 258,620 272,760 272,760 0
626 |Fleet Operations & Management 5,094,880 5,014,640 5,014,640 0
631 |GMA Lease Program 2,021,000 1,957,730 1,957,730 0
TRUST & AGENCY FUNDS
761 |1945 Pension Fund 822,440 829,240 829,240 0
763 |Urban 1949 Pension Plan 6,988,800 7,197,980 7,197,980 0
764 |Other Urban Pension Plans 1,866,180 1,841,850 1,841,850 0
791 |Exp Trust Fund-Perpetual Care 77,940 41,000 41,000 0
792  |Exp Trust Fund-Joseph Lamar 180 180 180 0
0
950 |Urban Redevelopment Agency 1,548,750 1,906,000 1,906,000 0
TOTAL $ 890,657,390 $ 823,232,790 | $ 823,232,790 | $ -
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Augusta Georgia
Revenue Budget
Administrator Recommendation
for 2018 Budget

Increase/Decrease
2018 Request - 2018 Administrator 2018 Proposed From 10/17/17 to
ORG KEY DEPARTMENT NAME 2016 Actuals 2017 Budget 2017 Actuals Adjusted Recommendation Budget Amended 11/21/17
101000000 General Fund
3111110 Real Property Tax-Curr Year 12,107,610 11,841,400 12,065,130 11,883,700 12,002,540 12,002,540 -
3111310 Timber Tax - Current Year 1,925 2,600 - 1,950 1,950 1,950 -
3111810 Early Payment Discount (98,594) (83,930) (189,465) (83,400) (83,400) (83,400) -
3113110 Motor Vehicles - Current Year 395,649 400,000 306,573 316,800 316,800 316,800 -
3113150 TAVT 2,648,148 3,400,000 2,320,816 2,700,000 3,145,000 3,145,000 -
3113151 TAVT-L 1,017,740 1,108,420 773,101 1,260,440 1,470,000 1,470,000 -
3113152 TAVT-S 1,219,435 1,328,090 926,313 1,510,230 1,760,000 1,760,000 -
3113210 Mobile Homes - Current Year 37,737 42,000 33,238 40,440 40,440 40,440 -
3113310 Rail Road Equipment-Current Yr 19,708 20,000 18,925 20,000 20,000 20,000 -
3116110 Real Estate Transfer 318,087 300,000 199,355 300,000 300,000 300,000 -
3116120 Recording Intangible Tax 886,883 800,000 520,390 800,000 800,000 800,000 -
3117110 Electric Franchise Tax 14,593,560 14,600,000 10,105,911 13,474,550 13,474,550 13,474,550 -
3117210 Water Franchise Tax (In Lieu) 3,832,890 4,059,280 3,044,459 4,099,290 4,509,220 4,919,150 409,930
3117310 Gas Franchise Tax 835,591 820,000 628,262 835,000 835,000 835,000 -
3117510 Television Cable Franchise Tax 2,246,108 2,250,000 1,154,650 2,300,000 2,300,000 2,300,000 -
3117610 Telephone Franchise Tax 457,774 530,000 188,999 400,000 400,000 400,000 -
3117710 Waste Mgmt Franchise In Lieu. 1,690,150 1,746,840 1,310,130 1,676,830 1,844,520 2,012,200 167,680
3117810 Stormwater Franchise In Lieu 740,340 740,340 555,255 697,660 767,430 837,200 69,770
3117910 Other Franchise Tax 85,000 85,000 85,000 85,000 85,000 85,000 -
3131110 Local Option Sales & Use Tax 6,892,632 6,981,050 4,635,119 6,981,050 7,250,860 7,250,860 -
3142110 Alcoholic Beverage Excise Tax 2,772,061 2,818,680 2,058,358 2,850,000 2,850,000 2,850,000 -
3143110 Local Option Mixed Drink Tax 548,128 448,310 489,454 540,000 540,000 540,000 -
3149110 Other Excise Tax - - - - 1,250,000 - (1,250,000)
3191110 Penalties - Delinquent Taxes 1,108,576 1,100,000 950,213 1,100,000 1,100,000 1,100,000 -
3195110 Pen & Int-Fi Fa-Lot Cleanup Fee - - 3,824 - - - -
3211110 Alcoholic Licenses - Beer 1,360,522 1,428,090 1,075,606 1,456,860 1,456,860 1,456,860 -
3214110 General Business Licenses - - - - - - -
3229440 Location Permits 13,538 20,000 11,442 17,000 17,000 17,000 -
3233110 Late Tag Penalty 147,047 150,000 113,187 150,000 150,000 150,000 -
3331110 Fed Govt Pymts in Lieu of Tax 135 - 138 - - - -
3343113 Reimbrsm't-other 18,095 20,000 16,257 20,000 20,000 20,000 -
3371110 Local Govt -Pymt in Lieu Tax 3,006,409 2,820,290 2,268,028 2,885,430 2,885,430 2,885,430 -
3411110 Bail Bond Administration Fees - - - - - - -
3411410 Court Costs, Fees & Charges 828,953 850,000 581,841 850,000 850,000 850,000 -
3411510 Indigent Defense Reimbursement 15,866 100,000 14,485 50,000 50,000 50,000 -
3411511 Ind Defense Application Fees 26,740 40,000 24,880 40,000 40,000 40,000 -
3411710 Burke/Columbia County DA Reimb 947,252 1,138,980 803,341 1,207,540 1,207,540 1,207,540 -
3411711 Burke Co Reimb-Public Defender 80,952 153,090 60,714 93,730 276,720 276,720 -
3411712 Columbia Co Reimb-Public Defen 443,638 641,840 332,730 517,720 520,270 520,270 -
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